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1   Implement    communication  strategy  for  key  sector  investor  attraction     
2   Implement  Greenhouse  business  visitation  recommendations     
3   Implement    UVS  cluster  strategy  investment  attraction,  existing  business  expansion     
4   Implement    Strategic  Plan  for  Solar  Research  and  Training     
5   Key  partner  role  in  business  plan  development  Centre  for  Research  &  Innovation     
6   Implement  Community  Adjustment  Fund  projects:  Bow  Island,  Medicine  Hat,  Redcliff     
7   Develop  a  Community  Profile;  print  and  electronic.  Create  photo  and  video  library     
8   Manage  Innovation  Facilitator  to  support  technology  commercialization     
9   Support  County  of  Forty  Mile  in  development  of  airport  for  UVS  training     
10   Phase  II  Industrial  Land  Inventory  for  the  region     
11   Better  utilize  the  REDTECH  centre;  renew  lease  with  DRDC,  attract  more  tenants     
12   Conduct  a  Cluster  Strategy  for  Manufactured  Homes     
13   Agricultural  Seminars  (2)     
14   Alternate  Energy,  oil  and  gas  industry  seminars  or  events  (3)       
15   Host  technology  related  events  (2)     
15   Update  EDA  website  enhancing  industry  sector  data     
16   Improve  Site  Selector  data  for  all  communities     
17   Community  readiness;  Work  with  our  member  communities       
18   Take  Lead  on  Alberta  UVS  promotional  campaign     
19   Partner  to  develop  a  regional  demographic  and  labor  market  information  publication     
20   Database  development  for  all  key  sectors     

 
2010 Revenue and Expenditures $1.4 million 
 
Funded by Municipal sources $370,000 


